
COMPETITOR MONITORING AI 

Rapid insights, 
clearer goals & 
sure success

Personal Care Industry



Understanding the Market 
and Competition

Data-Driven 
Decision Making

Creative Scoring  & 
Performance Insights

Brand Personality and 
Audience Insights

Automatically monitor both paid and organic 
content, gaining holistic understand that can 

empower better decisions.

Easily identify what is driving success 
within your content  through SoMin’s 

Importance Heatmap.

With SoMin’s Advanced Prediction 
Intelligence, our platform is able to evaluate 

ad performance letting you easily know 
what is working within your industry.

Analyze any brand’s communication 
strategy - Product or audience focus, and  
incentive/Value offered by a competitive 

product to stay ahead of the game.

Reimagine Advertising: 
Smart, Strategic, Successful.

In-House AI Models + GPT 4.0

SoMonitor provides deep insights that help you understand your audiences and competitors.



100+ brands

14 markets
SOMIN (Singapore HQ)  is an Ai 

powered platform that combines 
advanced date analytics and behavioural 
science to study data available on social 
media for helping customers to reduce 
cost and increase sales by conducting 

best-performing social media and 
influencer marketing campaigns

AWARDS

SOMIN OVERVIEW



Top Customers



Generates Competitor Activities reports by 
combining Large Language Models and in-house AI

Open AI’s Customized Generative AI

Content Scoring gathers thousands of content data 
points and profiles it via our in-house AI

In-House Content Scoring AI

Omni-Sourced Competitor Ads and Organic Profiling 
maps and scores your competitors’ data

Safely Collects data
from multiple public sources

How does SOMONITOR operate?



Check live or date-wise

1. Competitor Tracking

Social Pages

Ad Library

SOMONITOR: Key features

2. Content Library 3. Strategic insights

Platform covered

Content scoring & recommendation to improve performance



Ad Activity Comparison for a month

Ad clickability prediction

Competitor Tracker
Ads



Posts Comparison for a month

Engagement analysis

Competitor Tracker
Social Pages



Competitor Tracker
Social Pages – Trend analysis



CONTENT LIBRARY

Creates a historical account 
of both social content and 
ads within your industry

Content History

More than just keywords, 
find content through high 
level advertising concepts

Content Filter

Easily identify success 
drivers within your content 

through heatmaps

Heatmap & Analysis

AI RECOMMENDATION to improve performance



Identify best/worst performing organic content 
based on Ai ad prediction

Identify best/worst performing organic content 
based on comments and likes

We analyzed organic content by skincare brands for 

September, 2024 and identified the best performing 

content

We analyzed skincare ads for September, 2024 and 

identified the high performing ad

Content history
Track paid & organic post of competitors



An Ad with 
“High performance” 

prediction
Observed concepts breakdownContent heatmap

Understand what garners customer 
attention on creative & caption

Clickability prediction

AI breaks down content into 
marketing concepts

Content analysis
Creative scoring + Content breakdown by AI



GPT analysis on why this post is low performing
• Low Visual Focus: Heat map shows scattered attention; key 

elements like the product and delivery CTA aren’t drawing 
viewers.

• Cluttered Design: Excessive text and competing elements 
make the creative overwhelming.

• Generic Visual Appeal: The product image fails to stand out 
or capture attention in a competitive feed.

GPT recommendation to improve the performance

• Highlight Key Elements: Emphasize the product and 
delivery CTA with bold fonts, larger sizes, or vibrant colors.

• Streamline Design: Reduce text and focus on a single 
impactful message for clarity.

• Boost Visual Appeal: Use eye-catching visuals or 
animations to make the product pop and grab attention.

AI RECOMMENDATION
to drive ad performance

“Low performance” 
Prediction Ad Clickability prediction



Content Analysis with more 
than 15 parametersPonds

Nivea

Olay

 Neutrogena

Content filters & maps



Track performance at product level

Content filters & maps

Timeline – Sept’24

Ponds-Posts Vs engagement analysis across different products

Presence – 13 Posts
Total Engagement – 1065

Presence – 7 Posts
Total Engagement – 26,753



Content filters & maps

Product incentive by Skincare brands – No. of Posts Vs Engagement

Understand your competitor’s marketing strategy



Instant Content Analyzer
Analyze brand’s communication across different perspectives



Google search Ads promoted by P&G & competitors

CASE STUDY



CASE STUDY
Meta Ads & posts split between P&G & competitors



Who were the brands talking to?
What challenges did the brands

address try to address through search?

CASE STUDY



Tension Analysis

Identify untapped Opportunity
Customer needs addressed by Indian Skincare brands



Topic Analysis 

Communication Topics - Used in competitor 
Ads



SODA
Actionable brand insights
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Topic pulse



Gain insight into your 

industry by understanding 

how every piece of 

content fits into the 

puzzle.

SoMin understands and finds 

connections between advertising 

concepts so you can easily see the 

bigger picture.



Thanks
Linkedin: Lucror
Facebook: Lucror

Instagram: Lucrorworld
Web: www.lucrorworld.com 

Email: legend@lucrorworld.com


